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Develop an assessment methodology for 
resource efficient and eco-innovative 
value chains according to 2020 Horizon 
project, involving developing a 
framework for value chain while 
assessing it by economic, social and 
industrial criteria.
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● Complex, wide-framed research questions, gray area concepts, uncertain definition of 
the value and value chain

● Assessment methodology only achievable with deep sector- and industry-based data 
and experience

● Focusing on main objectives and common understanding of the value for each firm
● Every firm must find a way to operate as its business interests and the interests of 

the society and environment intersect to survive
● Also, interceptions of value chains caused by geographical expansion and built 

partnerships create “global value chain”.
● A different point of view: The flexibility of the concept may also be beneficial to the 

firms in terms of its application in a suitable manner to firms’ needs.
● Conclusion: 

1. A sustainable value chain is a new concept with multiple dimensions. Understanding 
and assessing the value chain is a big challenge considering the lack of methodology 
in the field. 

2. We succeeded to develop a framework based on specific case studies and agreed on 
specific concerns that the companies must address: societal and environmental

3. Nevertheless, these projects and field require further studies.

Porter’s Value Chain:


